MUEO

MO! UNIVERSITY

OFFICE OF THE DEPUTY VICE CHANCELLOR, ACADEMIC
AFFAIRS, RESEARCH & EXTENSION

UNIVERSITY EXAMINATIONS
2014/2015 ACADEMIC YEAR

END OF SEMESTER Il EXAMINATIONS

FOR THE DEGREE OF
MASTER OF BUSINESS ADMINISTRATION

EXAM CODE:- MBA 871

COURSE TITLE:- STRATEGIC MANAGEMENT

DATE:- 3*° JUNE, 2015 TIME:- 9.00A.M. - 12.00NOON.
#m
INSTRUCTION TO CANDIDATES
> SEE INSIDE.

THIS PAPER CONSISTS OF (3) PRINTED PAGES PLEASE TURN OVER



COURSE CODE: MBA $71

COURSE TITLE: STRATEGIC MANAGEMENT
Instructions To Candidates

Answer Question One and any other Three
QUESTION ONE (COMPULSARY)

Read the Jollowing case and answer the Questions below

chain. The number increased to 7in 2013
across the country, including the acquisition of Lovington Lab in Nairobj. The number is likely
to go to 50 within 2-3 years at present. Infusion of Kshs. 50 Million for a 26% stake by St.
Lukes Hospital in Eldoret has its growth strategy. R

There is a huge unutilized capacity. Now it is trying to top other Segments. 20% of its tota]
business comes through its main laboratory which acts ag 4 reference lab for many ‘leading



-a
S o

thospitals. New mega labs are being built to en-cash preclinical and multi-center clinical trials
within Kenya and provide postgraduate training to pathologists.
Questions
(a) What do you understand by the term Vision? What is the difference between ‘Vision’
and ‘Mission’? What vision Di. Misra had at the time of inheritance of Medi Heal Lab?
Has it been achieved? (5 marks)
(b)  For growth, what business strategy has been adopted by Dr. Misra? (5 marks)
(c) What is the marketing strategy of Dr. Misra to overtake its competitors? (5 marks)
(d)  In your opinion what could be the biggest weakness in Dr. Misra’s business strategy?

(5 marks)
QUESTION TWO
(2) List and describe Environmental factors that can affect an organization’s Strategy.
(7 marks)
(b)  How would you analyze Competitive Environment of an Organization? (8 marks)
QUESTION THREE
(a)  Discuss the role of policies and procedures in facilitating good strategy implementation,
giving examples to enhance your answer. (8 marks)
(b)  Discuss the key trends in organization design and explain its’ managerial implications.
(7 marks)
QUESTION FOUR
(a) Explain with examples the functions of corporate strategy in an organization (S marks)
(b)  What is strategic plan and formulation? Discuss. (5 marks)
(b) “Organizational capabilities and Organizational competencies are closely related”.
Support your answer with suitable example. (5 marks)
QUESTION FIVE
(a) Define the concept of Organizational change. Discuss its importance. What are the
various types of changes? (8 marks
(b) What are the major factors determining the Organizational change? (7 marks)
QUESTION SIX
(a) Identify and discuss five key stages involved in formulating and executing the Strategic
management process, citing examples. (8 marks)
(b) What is the purpose of Strategic Management? Discuss. (7 marks)
QUESTION SEVEN
(@)  Describe and discuss major actions that should guide the development of Monitoring and
Evaluation in any organization. (7 marks)

(b)  Discuss the value of strategic leadership in determining the firm’s strategic direction,
giving examples to support your answer. (8 marks)
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_QUESTION SEVEN
Rose Food Processing Company has proposed you as a management consultant. The firm seeks
to implement the balanced scorecard tool in an attempt to monitor performance.
The management of Rose has no idea about the balanced scorecard model and has approached
you for guidance regarding the approach to implement it and the challenge such a model
presents.

(a) Describe the balanced scorecard. (5 marks)

(b)  Explain the steps that Sylva can take in designing and implementing the balanced
scorecard. (5 marks)

(¢)  Evaluate why the cost of implementing the balanced scorecard can outweigh the benefits
derived from the use of the model. (5 marks)
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