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MBA 840: MARKETING MANAGEMENT

INSTRUCTIONS TO THE CANDIDATES
Answer Three Questions. Question One is Compulsory. Choose two other questions.

QUESTION ONE
Read the attached case «] evis getting back on track?” and answer the following
questions.

(a) You have hired as a marketing consultant to Levis to advice the board of directors
on the possible strategies to undertake in order to help Levis recover from the
current situation depicted in the case. Provide a SWOT analysis that you

developed in your diagnosis of the situation Levis is in. (10 Marks)

(b) Discuss the positioning of Levis jeans as presented in the case. What do you think
were the implications of the same? ( 8 Marks)

(c) Discuss the target marketing strategy (ies) used by Levis. (6 Marks)

(d) Asa marketing expert, what do you think was/were the problems facing Levis?
(e) Giving reasons as to why a company may launch new products, discuss your
thoughts as to whether you think the new product will be a success. (10 Marks)

(f) What are the two possible pricing strategies that Levis may use in introducing the
new ‘secret weapon’ in the market? Justify? (8 Marks)

QUESTION TWO

“At long last Virgin Atlantic is here” screamed a headline in one of the local dailies as it
reported the planned entry of the airline to the Nairobi-London route. In an effort to set
shop in Nairobi, Virgin Atlantic has head hunted you to be their Marketing Manager for
East African region. As part of your initial task is to collect some information on the
marketing environment in Kenya. Write a report to them indicating the following:

a) Why is it important to do a marketing environmental scan and analysis?
(4 Marks)
'b) Key issues that you would consider in doing your marketing scan and analysis
and the rationale behind the same. (12 Marks)
¢) Possible strategies that Kenya Airways and British Airways may use in protecting
their markets. (9 Marks)

QUESTION THREE

The purchase of services is deemed to be more risky than the purchase of goods due to
the unique nature of services. This results in consumers having high level of perceived
risks as a result. Taking one service example of your choice evaluate,
a) Three service characteristics. (9 Marks)
b) Four different types of risks consumers of your service would perceive.
(8 Marks)
¢) Four strategies that service providers would apply to overcome the perceived risk.

(8 Marks)
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