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BBM 222 PRINCIPLES OF PURCHASING AND SUPPLIES MANAAGEMENT

Instructions: Answer Question One And Any Other Three Questions

Question One
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a). With aid of relevant examples .discuss major contributions of purchasing and supplies’.“
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management in today’s organization. ;U‘U.ﬁa}:]w i Wl M (15 Marks)
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b). Discuss factors that have led to the paradigm-shift in purchasing and supplies. (10 Marks)'\ﬁmu il qunirtd
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Question Two A con e
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Explain how to undertake a supplier appraisal process and demonstrate the key areas to —

scrutinize as you assess a potential supplier. (15 Marks)

Question Three

Define negotiation and with relevant examples, explain six techniques of resolving deadlocked

negotiations. (15 Marks)

JQuestion Four

Using elaborate examples, discuss five the merits of early supplier involvement in,ensuring
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purchasing achieves a competitive advantage. W» :
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Question Five

You have been given the task of carrying out a purchasing management audit. Explain five

contents of purchasing that would be of interest to you as you fulfill your task. (15 Marks)

buestion Six -~

With the help of elaborate examples, discuss four measures of curtailing the threat of
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