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MAIN EXAM BBM 383 — Airline Management

INSTRUCTIONS : ANSWER QUESTION ONE AND ANY OTHER THREE QUESTIONS.

TIME 3HRS (30 copies)

Question 1

Explain the following terms as precisely as possible

a) Comfort based product features

b) Strategic alliance

c) Flying costs

d) Price elasticity of demand

e) Airline schedule (25 marks)

Question 2

a) Discuss airline mergers (5 marks)
b) What are the main determinants of airline costs (10 marks)

Question 3

a) Explain the reasons why LCC’s are more cost efficient than full service network carriers

(15 marks)
Question 4
a) Explain market segmentation in as much detail as possible {10 marks)
b) Discuss the structure of airline fares (5 marks)
Question 5
a) Explain the reasons for route planning? (5 marks)

b) Discuss the probable fleet for an airline based in Kenya with operations to African, European and
middle-Eastern destinations and explain your choice of aircraft. (10 marks)



