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BBM 479: PROJECT MANAGEMENT EXAMINATION
_MAIN EXAMINATION

INSTRUCTION S

* Answer Question ONE and any other Tl;lREE questions.
* Question ONE carries 25 Marks;
 Time allowed: 3 hours
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QUESTIONONE =~ © “Zsliisf . iy

a)
b)

c)
d)

Choose a project of your ch01ce Draft a log frame outlining how you ascertain

a prOJect that relates to a pI'O_]eCt in Kenya (10 marks) R

Pro;ecf cycle can be enhanced thtolgh understandmg ceftain steps. Explain (5
marks)

Projeciébate se¥'to fuilfill értain functions in sticiety. Discuss (Smarks)

Several Ste_:ps in Pro_]ea Plan egmt in prolects DISCUSS (Smarks)

QUESTION WO

) Tr1p1§e constraints effect i in prOJeCt plays an essent:lal role in runnmg of proJects
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DlSCllS‘S’( 15 marks)

QUESTION THREE

Project consultancy takes_certain pa,radxgms DISCUSS the strategic 7s model in

?eé(atlon to prolccts (1 Sma:ks)

QUESTION Fd I;Ré B oo e b W2 WIC dHHM A S
Not all projects succeed. Discuss (15marks)
QUESTION FIVE ' o _—
Project monitoring has certain fundamental stagé§ ';glléutlined in;s'il}silléir’i'ls".}[):i'gédsg -
(15marks) ) o
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