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BCM 324 : Airline Business Management

Question 1

A lot of airlines in Africa keep aircraft in their fleet for over 20 years making them very
expensive to operate in their old age. Discuss five factors that an airline should consider when

deciding when to dispose an old aircraft.

(25 Marks)

Question 2

Discuss three factors that an airline should consider when selecting the best equipment for their
fleet.

(15 Marks)
Question 3
Describe the process that an airline should follow to develop a new business route.

(15 Marks)
Question Four

Describe how the radio frequency identification technology is used in the management of airline
passengers’ baggage.

(15 Marks)
Question Five

Explain how the airlines utilizes the frequent flier programs to retain customers.

(15 Marks)

Question Six
Discuss three challenges that the airport management of a particular airport faces if an airline

hub is based in their airport.
(15 Marks)
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